




Strategic Objectives: 


• 	 Restore &Strengthen the Balance Sheet 

• 	 Better Serve our Patients by Replacing Departed 
Physicians & Expanding Porter's Primary Care Network: 
o 	 More Timely Care 
o 	 Decrease Need for Utilization of Hospital's services as a result of 

deferred care 

• 	 Fully Support the Expansion of the Blueprint for Health 
through the Community Health Team 

• 	 Qualify for Meaningful Use 

• 	 Further Expand 340-B Pharmaceutical Program in our 
Service Area 








